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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 15, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099. Selectman 
Hutwelker was not present. 
 
OTHERS PRESENT 
Lt. Jim Cemorelis, Officer Brian Johnson, Officer Colby Zilinsky, Allyce Romaneck, Code Enforcement Officer 
Mike Jasmin. 
 
MINUTES 

 The regular Minutes of September 8, 2021 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of September 8, 2021. There was a second by Karasinski and 
no further discussion; all were in favor. Motion passed. 

 The Non-Public #1, #2, #3, and #4 Minutes of September 8, 2021 were considered. There was a 
motion by Colby to approve the Non-Public #1, #2, #3, and #4 meeting Minutes of September 8, 
2021. There was a second by Karasinski and no further discussion; all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 2021 MS 1 – Summary of Valuation 

 Event Permit #2021-12 – Motorcycle Swap Meet 

 Raffle Permit #2021-12 – Northern Lights Allstars 

 Raffle Permit #2021-13 – Jack & Jill Nursery School 

 Personnel Action Reports 
 
ADMINISTRATIVE UPDATE 
Branley noted that the Town’s overall assessed valuation is up by about $8,000,000 due to new 
construction. 
 
PUBLIC INPUT 
There was none at this time. 
 
NEW BUSINESS 
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Award of Contract – Heating Oil Bid  

 Discount Oil- $2.299 

 Swanzey Oil- $2.36 

 Davis Oil- $2.39 

 Dead River- $2.42 

 Irving Energy- $2.441 

 Bob’s Fuel- $2.559 
 

Colby moved to award the Heating Oil Contract to Discount Oil for $2.299 per gallon and authorize 
the Town Administrator to sign contract documents. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Award of contract – Propane Bid 

 L&G Propane- $1.469 

 Dead River- $1.69 

 Keene Gas- $1.725 

 Irving Propane- $1.736 
 
Colby moved to award the Propane Contract to L&G Propane for $1.469 per gallon and authorize 
the Town Administrator to sign contract documents. There was a second to the motion by 
Karasinski and no further discussion.  All were in favor. Motion passed. 

 
Phase 2 of Upper Wilson Pond Dam Design and Permitting Services 
The Board discussed a scope of service now that the rehabilitation option has been selected to bring the 
project to final design and permitting.  Branley said he is still in discussions with Dubois & King about 
whether the agreed upon budget includes permit fees or not. The Board decided to table this discussion 
until there is more information and the issue is resolved. 
 
Letter of Support – MAST Grant Application for Swanzey Center Sidewalk Improvement 
Branley said this project will pick up where this year’s project ended at the intersection with Eaton Road 
and will construct new sidewalks on Sawyers Crossing Road to extend the sidewalk on Sawyer’s Crossing 
Road to Cedar Road.  The next phase would go from Cedar Road to Causeway. 
 
Consensus of the Board was to approve the Letter of Support. 
 
Construction Update 
Branley said BUR is back working on South Winchester Street and they hope to start paving next week with 
final paving next year. 
 
APPOINTMENTS 
Allyce Romaneck – Interest in using the Carpenter Home property for Childcare  
Romaneck was present to discuss with the Board the possibility of leasing the Carpenter Home for 
childcare.   She said it would be a non-profit childcare business. She noted her Ash Hill facility is doing well 
and there is a huge need in the area.  She said she hopes to create a Childcare Learning Center. She said 
staffing is an issue so she would start small and increase in the future.  She said she would have a “Before 
and After School” program and “Vacation” program and “Pre-School” program.  She spoke about a walk 
through of the building and she said staff thought doorways may have to be a bit wider, but her State 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 15, 2021 
Page 3 of 4 
 
 

licensing representative was positive about it as a safe place for kids. She noted the Lucy Carpenter 
bequeath provided the property to serve the needy of Swanzey. She said a childcare center would help 
working families and she would try to offer a discount for citizens of Swanzey. 
 
Romaneck said Childcare Aware has a map depicting a need for 500 spaces for child care in the area. She 
said families often rely on unlicensed providers and family members. She said she would like to see life back 
into the Carpenter home property. She envisioned flower gardens and she said supporting the “After 
School” program from Mt. Caesar School would be easy to do. 
 
Code Enforcement Officer Jasmin said he was with her when state licensing folks reviewed the idea and 
they were very positive about it. Jasmin said Romaneck has an excellent reputation for her work with 
children. She is well qualified. 
 
Branley noted Romaneck is not looking for a yes today from the Board, but hoping to get approval to move 
forward.  Romaneck said she would have to do the work to become a non-profit.  She estimated it would 
take months rather than years. She said she has had a dream to start a Learning Center for a while now. 
 
It was noted that if the cy pres is accepted by the court, there will be no need to be a non-profit. Jasmin 
said there are funds available for a non-profit. 
 
Karasinski asked about it being a lease with Town ownership.  Karasinski said details such as snow removal 
would have to be worked out. Jasmin said we can figure out the details as she goes along.  Jasmin cited a 
cost analysis which shows that about $2,000 per month is being paid by the trust fund to keep the building 
going.  Jasmin said the Board has to decide if this is worth investing in.   
 
Colby and Karasinski agreed there is definitely a need.  Romaneck said her mission is high quality and 
affordable childcare.  She noted Winchester Learning Center is licensed for 60 children and they have 45 
currently. She said their staff is willing to help Romaneck with the details.   
 
Colby and Karasinski both agreed to have Romaneck move ahead. Branley said the goal would be to make it 
cost neutral and they will work with her to get to that point. 
 
Lt. Jim Cemorelis – Introduction of New Police Officers Johnson and Zilinsky  
Cemorelis said the department has been doing well even without a Chief.  He noted some traffic issues at 
the Mt. Caesar School since more kids are being driven to school. Backups at the new roundabout on State 
Rt. 32 are school related said Cemorelis.  By the time the police get there, it is usually resolved.   
 
Cemorelis said Colby Zilinsky graduated the full time academy 4-5 months ago and is patrolling on day shift. 
Brian Johnson just finished the academy and their presence on staff has greatly eased scheduling. 
Cemorelis said the department is back to the point of having more than one officer on a shift.  
 
Brian Johnson said he was born and raised in Keene, went to graduate school, and he finished the police 
academy at the end of August.  This is his 4th shift on his own. He said “so far so good.” 
 
Colby Zilinsky said he lives in Massachusetts but is in process of buying a house here. He said a lot of his 
academy was remote and Zoom classes provided less interaction. He said he has been on his own since 
June and will be going to overnight shift soon.   



 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 15, 2021 
Page 4 of 4 
 
 

 
Branley said you will come across some different types of people during the night shift.  Addressing both 
Johnson and Zilinsky he said we are glad to have you on board and hope you stay for a long time. 
 
Cemorelis said he is hoping to hear soon about a new Chief.  He said staff has taken on more responsibility 
to tide things over until a new Chief is hired but are looking forward to having a Chief. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) the dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The 
motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into non-
public session at 6:07 p.m. Motion passed. Present was Kenneth P. Colby, Jr., and Sylvester 
Karasinski. Also present was Town Administrator Michael Branley, and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:20 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Karasinski. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  6:21 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on September 29, 2021 
 
 


